
LIST OF ALL PROPOSED ACTIONS 
 

A. Preparatory actions, elaboration of management plans and/or of action plans 
 
A.1. Preparation of the administrative basis of the project 
A.2. Kick-off meeting and training of project partners about common provisions and project management 
A.3. Initial wolf monitoring and feeding ecology analysis in the project area 
A.4. Preparatory actions for increasing wild prey availability for wolves 
A.5. Creation of a management plan for wolf prey species south of the Douro River 
A.6. Preparatory actions for the implementation of damage preventive measures 
A.7. Human dimension study on attitudes and impact 
A.8. Business opportunity identification and planning 
A.9. Mapping and databasing socio-ecological barriers to inform decision making of project actions 

C. Conservation actions 
 
C.1. Setting-up a veterinary force trained in the use of damage preventive measures 
C.2. Implementation of damage preventive measures 
C.3. Setting- up specific teams to protect wolf habitat and to help local stakeholders in the conflicts with wolf 
C.4. Increasing wild prey availability for wolves 
 

D. Monitoring of the impact of the project actions 
 
D.1. Wolf activity monitoring and feeding ecology analysis post implementation of conservation actions 
D.2. Monitoring the success of the release of wild ungulates and their situation at the end of the project 
D.3. Monitoring the success of damage preventive measures 
D.4. Monitoring the socio-economic impact of the project 
D.5. Assessment of the project impact on ecosystem functions 

E. Public awareness and dissemination of results 
 
E.1. Photographic, video and other material to document and disseminate the conservation actions carried 
out under the project 
E.2. Production of a project website and information materials to promote the species conservation among 
targeted audiences and the general public 
E.3. Awareness programme for local stakeholders 
E.4. Children and youth awareness programme of extra-curricular activities related to wolf conservation 
E.5. Promoting local products resulting from activities that support wolf conservation 
E.6. Promoting a responsible wolf related tourism in the project area 
E.7. Organization of round table seminars with authorities and wolf experts and networking with other LIFE 
and non-LIFE Projects 
E.8. Installation of project information panels in the area of activities and production of a Layman’s report 
E.9. Positive News on Local, Regional and National Media 
E.10. Participation in scientific meetings 
E.11. Implementation of a replicability plan for mobile teams of surveillance and LGD network 

F. Project management 
 
F.1. General project structure and management 
F.2. Monitoring of the project progress (Executive Commission) 
F.3. After-Life conservation plan 
F.4. Final audit 
F.5. Compilation and analyses of performance indicators 


